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Wayne County Land Reutilization Corporation Annual Meeting minutes
April 17, 2025
PRESENT

Jonathan Hofstetter

Steve Wheeler

Melissa Koch

Bobbi Beshara

Vince Marion

Guests

Zhila Pezeshkpoor, James Fox

CALL TO ORDER
Hofstetter: Called the meeting to order at 9:33 a.m.

PREVIOUS MEETING MINUTES

Wheeler: Motion to accept the minutes from the February 16, 2024 regular meeting.
Koch: Second.
Motion passed.

TREASURER'S REPORT

Koch: 12/31/24 Ending Balance $301,420.72
2024 LSO Reimbursements Received $253,610.00
2024 WHO Reimbursements Received $452,000.00

Wheeler: Motion to accept Treasurer's Report
Beshara: Second.
Motion passed.

Election of Officers

Hofstetter: He opened the floor for the President, and Koch asked if it was the President or the
Chairman. Hofstetter corrected himself, and that it was, in fact, the Chairman.

Beshara: Motion to nominate and approve Hofstetter as Chairman
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Marion: Second
Motion Passed

Hofstetter: Opened the floor for nomination of a Vice-Chairman. He commented that not having one
last year made things more difficult. It would be nice to have someone help and be part of the process.
The board had a discussion and members came to a conclusion.

Beshara: Motion to nominate and approve Vince Marion as the Vice-Chair.
Koch: Second
Motion Passed

Hofstetter: He commented that the Treasurer is hot voted on, but a secretary would need to be filled.
Kevin has many irons in the fire, including being President of the Wayne County Farm Bureau. He still
wants to be involved and active, but taking minutes and editing them has been more than he has time
for. The board appreciated his work and understood the importance of the Farm Bureau.

The Board has a discussion. Dave McMillen is not present, but Beshara and Koch said they would help if
he could be the official one to sign and present the minutes. We will discuss the opportunity with him
when he is back.

Koch: Motion to nominate and approve Dave McMillen as Secretary.
Beshara: Second
Motion passes

2024 Recap:

Hofstetter: Reports that the year has been busy with the 4 grants that the landbank sought after and
were awarded. Brownfield saw two schools remediated and demolished. Fredericksburg has been
completely done and the Fire Dept has already begun with a footer and block walls. Apple Creek is
almost done and should be done in a week or two. Lead Safe is 2/3 the way through and should be done
by the summer. Demolition is slated to begin once the preferred contractors are finalized. The Chair,
Treasurer, Vice-Chair, and Zhila will look at the estimates and award winners. Welcome Home Ohio has
been started and we will continue to work on the project. Other items the Landbank could have worked
on were tabled because how much time the grants took up. We will work on expanding in the next
year.

2025 Goals:

Hofstetter: Started the conversation for 2025 goals. After discussion the board came up with two goals.
e Staffing the Landbank
e Strategic Plan

Adjourn

Koch: Motion to adjourn.

Beshara: Second.

Motion passed.

Meeting adjourned at 9:51 A.M.

Respectfully Submitted,
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Dave McMillen

Secretary of the Wayne County Land Reutilization Corporation.







